
TO:  EDC  

FROM: Kristin Mueller, Economic Development Director 

DATE: 04 August 2023 

SUBJECT: Discuss the Development Agreement with 2405 Pat Booker Rd. 

In March 2018, the UCEDC entered into a development agreement for the renovation and 

construction of a commercially zoned structure located at 2405 Pat Booker Road. The agreement 

stated, provided the developer expended $1,400,000 for the renovation and expansion of the 

building to include parapet and façade upgrades and the center has an employment level of 20 

FTEs within 24 months of construction completion and agree not to employ any undocumented 

workers, the UCEDC will reimburse the $200,000 in two installments for the parapet and façade 

upgrades; $160,000 in Phase 1 (renovation) and $40,000 in Phase 2 (expansion). 

Due to COVID-19, inflation, and labor shortage, the project has taken much longer and has 

costed much more to complete than initially planned. Staff will provide an update on the status 

of the project and the estimated completion date for Phase 1.  
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Economic Development Corporation
2023-2024 PROPOSED Budget 

Revenues

Adopted 

Amended 

04/13/2023

Proposed 

2024

Sales Tax  1,700,000 1,750,000

Interest Income 5,000 5000

TOTAL REVENUES 1,705,000 1,755,000

Anticipated Carry Over 3,857,200.00 3,872,150.00

Total Available Funds 5,562,200$  5,627,150$  

Expenditures
Allowances

Training 5,000 7,000

Travel 4,000 6,000

Debt Service

2016 Bond Debt Service Principal 174,000 177,000

2016 Bond Debt Service Interest 5,883 8,894

2020 Bond Debt Service Principal 204,000 204,000

2020 Bond Debt Service Interest 86,012 8,611

Communications

Printing 1,000 1,000

Advertising/Ads 13,000 15,000

Membership/Subscriptions 32,000 45000

Web Page Hosting/Admin/Emails 13,400 18,000

Promotional items 9,500 12,000

Business Development Mixer/Workshops 0 10,000

Support Services

Legal & Accounting 19,000 19,000

Administrative Support 293,433 325,000

EDC Overhead 0 98,000

Contract Services

Insurance (Officers) 1,000 1,000

Bank Charges 500 500

Other Contract Services 40,250 40,000

Newsletter 36,000 36,000

Market Analysis 100,000 0

Engineering Services 125,000 100,000

Materials

Office Supplies/Equipment 5,300 5,300

Real Property & Equipment

Infastructure Improvements (Landscaping/Lighting/Streets/Wayfin 895,000 1,200,000

Pat Booker Rd Main/Supp 65,000 80,000

Façade Improvements 250,000 100,000

Prior Year Projects 954,000 945,000

2405 Pat Booker Rd 200,000

Exordium LLC 500,000

PBR Redesign 246,000

CJ Charboiled 8,000

Property Acquisition 605,000

Design Thoroughfare & Roundab 140,000

Business Incentives 600,000 500,000

Northlake Monument Sign 50,000 65,000

Holiday Decorations 50,000 50,000

Community Events 97,000 130,000

Property Acquisition 1,000,000 500,000

5,129,278 4,707,305

Contingency 432,922 919,846$        

5,562,200 5,627,150$     

5,562,200 5,627,150$     

0 0
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